

D3 Associate Program


Start of Block: Introduction

 Welcome to the D3 Associate Program application! This application cannot be permanently saved in progress. Once you start, you will need to complete and submit it in one sitting. We strongly advise you to use this document to prepare your responses beforehand. Please use the Qualtrics link for submission. Applications that are sent via email will be considered incomplete. For more information on the program please visit our website. If you have any questions or experience any technical difficulties while taking the survey please email us at d3associates@hbs.edu  

This application contains 24 questions with the following sections:    	 	                

Applicant Information (9 Questions)  	 	 	                                                             Project Information (6 Questions) 	 	 	                                                                     Budget Information (2 Questions) 	 	 	                                                                  Funding (2 Questions)  	 	 	                                                                              Collaborators (2 Questions) 	 	 	                                                                                   Ethical Considerations (1 Question)  	 	 	                                                                            Challenges (1 Question) 	                                                                                                        

Additionally, you will be asked to upload your CV and sign a standard agreement.  
  

End of Block: Introduction

Start of Block: Applicant Information

Please provide the full name of the applicant.
First name __________________________________________________
Last name __________________________________________________



Please select the current academic title of the applicant.
Professor 
Associate Professor 
Assistant Professor 
Lecturer  
Senior Lecturer  
Research Professor  



Please select your primary School, College, or Institute at Harvard. 
Harvard Business School 
Harvard College 
Harvard Divinity School 
Harvard Extension School 
Harvard Graduate School of Design 
Harvard Graduate School of Education 
Harvard John A. Paulson School of Engineering and Applied Sciences 
Harvard Kennedy School 
Harvard Kenneth C. Griffin Graduate School of Arts and Sciences 
Harvard Law School 
Harvard Medical School 
Harvard Radcliffe Institute 
Harvard School of Dental Medicine 
Harvard T.H. Chan School of Public Health 



Please provide a list of all Harvard University departmental appointments and affiliations.
________________________________________________________________
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Please provide an official university email address.
________________________________________________________________



Please provide a phone number where the applicant can be reached.
________________________________________________________________



Please provide a URL of the applicant's professional or academic website.
________________________________________________________________
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Please provide a concise and descriptive title for your project. (100 words max).
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Please provide a brief summary or abstract (250 words max) of your project.

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Please describe the problem are you trying to solve with your project and explain how your research could lead to practical applications and real - world impact. This question focuses on the direct and tangible benefits of your research beyond the academic community. Include any relevant references to news articles, literature, or other sources. (500 words max)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Applicant Information

Start of Block: Project Information
	[image: ]



Please provide a detailed description of the research methods you will employ to carry out your project. Describe the specific techniques, tools, and approaches you will use, and explain why these methods are appropriate for achieving your project's goals. If your project is intended to generate a new tool, that should be described in relevance/rationale/aims while other methodologic underpinnings should be described here. (500 words max)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Please describe the data (size, structure, primary or secondary sourced) you have or plan to acquire for your project.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Please describe the anticipated outcomes of your project. These are the broader impacts or benefits that will result from your work within the academic and research community. This could include advancements in knowledge, new insights or understanding, or significant contributions to existing theories and practices. (500 words max)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________



Please include a timeline and dates of key project milestones.
	
	Milestone Dates
	Deliverable

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	

	Milestone 
	
	




End of Block: Project Information

Start of Block: Budget Information
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Please state the total amount of funding you are requesting.
________________________________________________________________



Please provide a detailed breakdown (e.g., personnel, equipment, travel, etc.) of how the funds will be used using this template. If you experience any technical difficulties or have questions regarding the template please email us at d3associates@hbs.edu


	[image: ]



Please provide a budget narrative for each item describing how the funding is supporting the research project (250 words min, 500 words max).
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Budget Information

Start of Block: Funding 

Please indicate if you have additional funding sources to support the project. If so, please disclose.
Yes __________________________________________________
No 



Please list any previous grants or funding received for related research. Include the outcomes and impacts from these past awards. If not applicable, list N/A.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Funding 

Start of Block: Collaborators

Please provide the names, titles, institutions, and roles of all academic collaborators involved in the project.
	
	First name
	Last name
	Title
	Institution
	Project Role
	Email

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	






Please provide the names, titles, and company of all industry collaborators involved in the project.
	
	First name
	Last name
	Title
	Company
	Project Role
	Email

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	

	Collaborator 
	
	
	
	
	
	




End of Block: Collaborators

Start of Block: Ethical Considerations
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Please provide detailed information on any legal or ethical requirements for your proposed project. Specifically: Does your project involve human subjects research, necessitating a review and approval by an Institutional Review Board (IRB)? Will you need to establish Data Use Agreements (DUAs) or other legal contracts with industry partners to access proprietary data? If applicable, list all required agreements or ethical reviews, and provide a timeline for obtaining these approvals. (500 words max)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Ethical Considerations

Start of Block: Challenges
	[image: ]



Please address any potential concerns or challenges that may arise during the course of your project. These could include technical difficulties, limitations of your chosen research methods, data quality or accessibility, or potential risks to participants. Explain how you plan to mitigate these concerns and what alternative strategies you have in place should any issues occur. (500 max)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

End of Block: Challenges

Start of Block: Additional Information
	[image: ]



Please upload your CV. (PDF only)

End of Block: Additional Information

Start of Block: Agreement

I confirm that all the information provided in this application is accurate and complete. Please type your full name to serve as your digital signature.
________________________________________________________________



Please enter today's date:          
________________________________________________________________

End of Block: Agreement
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